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Cash Flow
Reduce 
Debtor 
Days

Clearer, Quicker Invoicing = Quicker Payment



The Boring Jobs

The Contract
Risk Management
Improve Credit Control

Objective: Reduce Debtor Days

THREE STEP PLAN



1. The Contract

• Payment
• Payment Terms
• How are Quality issues resolved?
• When? How? Staged?
• Default Terms
• Jurisdiction



Late Payment Fees

Europe-wide legislation

Statutory Interest

Defined Penalty fees



Size of unpaid debt Sum to be paid to the creditor

Up to £999.99 £40.00

£1,000.00 to £9,999.99 £70.00

£10,000.00 or more £100.00

Compensation Varies with debt size



Statutory Interest (UK rates)

Period Reference Rate
Interest Rate (Reference 

rate plus 8%)
1st July - 31st December 2009 0.50% 8.50%
1st January – 30th June 2009 2% 10%
1st July - 31st December 2008 5% 13%
1st January – 30th June 2008 5.50% 13.50%
1st July - 31st December 2007 5.50% 13.50%
1st January – 30th June 2007 5% 13%
1st July - 31st December 2006 4.50% 12.50%
1st January – 30th June 2006 4.50% 12.50%
1st July - 31st December 2005 4.75% 12.75%
1st January – 30th June 2005 4.75% 12.75%
1st July - 31st December 2004 4.50% 12.50%
1st January – 30th June 2004 3.75% 11.75%
1st July - 31st December 2003 3.75% 11.75%
1st January – 30th June 2003 4% 12%

7th August – 31st December 2002 4% 12%



Late Payment Fees

Incentive for 
prompt payment

Compensation for 
late payment

A valuable 
bargaining point



European Enforcement Order
Civil and Commercial Cases

Enforcement of a Judgment on an uncontested claim
Service of documents – Regulated standards

European Payment Order

Rapid Recovery Procedure – uncontested claims only

France, Italy, Spain, Portugal, Austria, Germany



2.  Risk Management

Credit Checking
Structured Credit
Up to date records

Good 
Risk

Bad 
Risk



Credit Checking



Structured Credit

Private Company

Public Sector

Long Term Customer

New Customer

Type of Account Credit Level



CREDIT CONTROL

• Back Office Staff
• Training
• Incentives
• Involvement in decisions
• Quality Management Information – Avg 

Debtor Days



INFORMATION IS POWER

• Contact name, address, position, email, phone

• Billing address
• Accounts payable contact name and details

• Payment/Purchase Order number
• Copy Contract 

• Order History – emails, letters, reference numbers
• Named Point of Contact



OutsourceYOUR
FIRM

EXTERNAL
PROVIDER



Debt Collection Outsourcing

• Saves you time
• Increases your income
• Third Parties can help

– Mediation – Resolves debtor disputes

– Intervention – Enforces debtor action

YOU DCA



Training
Accounts

Admin

Collection Team

Accounts & Sales

Sales



Finally …

• The Contract
• Credit
• Training

• REDUCE DEBTOR DAYS



CCI Legal Services Ltd

The Experts in Collection


