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The Boring Jobs

THREE STEP PLAN

The Contract
Risk Management
Improve Credit Control

Objective: Reduce Debtor Days



1. The Contract

Payment

Payment Terms

How are Quality issues resolved?
When? How? Staged?

Default Terms

Jurisdiction



Late Payment Fees

Europe-wide legislation
Statutory Interest f

Defined Penalty fees



Compensation Varies with debt size

Size of unpaid debt Sum to be paid to the creditor
Up to £999.99 £40.00
£1,000.00 to £9,999.99 £70.00

£10,000.00 or more £100.00




Statutory Interest (UK rates)

Period Reference Rate Interest Rate (Reference
rate plus 8%
1st July - 31st December 2009 0.50% 8.50%
1st January — 30th June 2009 2% 10%
1st July - 31st December 2008 5% 13%
1st January — 30th June 2008 5.50% 13.50%
1st July - 31st December 2007 5.50% 13.50%
1st January — 30th June 2007 5% 13%
1st July - 31st December 2006 4.50% 12.50%
1st January — 30th June 2006 4.50% 12.50%
1st July - 31st December 2005 4.75% 12.75%
1st January — 30th June 2005 4.75% 12.75%
1st July - 31st December 2004 4.50% 12.50%
1st January — 30th June 2004 3.75% 11.75%
1st July - 31st December 2003 3.75% 11.75%
1st January — 30th June 2003 4% 12%
7th August — 31st December 2002 4% 12%




Late Payment Fees

Incentive for
prompt payment

Compensation for
late payment

A valuable
bargaining point




European Enforcement Order

Civil and Commercial Cases
Enforcement of a Judgment on an uncontested claim
Service of documents — Reqgulated standards

European Payment Order

Rapid Recovery Procedure — uncontested claims only

France, Italy, Spain, Portugal, Austria, Germany




2. Risk Management

Bad
Risk

Good
Risk

Credit Checking
Structured Credit
Up to date records



Credit Checking

credit assessment identification

company name: HARRCDE LIMITED

reg number: 00020205
credit limit: £ 25,000,000 - ma=imum advised
level of credit at any one time reg address: 27 /125 ERCMPTON RCAD,
LOMOHOIM, SWik 7xL

credit score: 36 - scored out of 100, with 130 )
being the lowest risk, the score measures company is: Largs
likelihood ef insclvency within 12 months
date of incorporation: 201112825

credit recommendation: conficence, low risk

potential latest accounts: 21,/01,/200%

payment expectation: 128 days - this is 2 trading address: Harrods Limitsg, 87-135
guideline expectation, based upen cur analysis, Eremptan Street, Knighsbridge, London, SW1X
as to this company's payment behavisur 7RL

DS0: 10 davs - the number of days it takes this | phone number: 02077301234
company te cellect debts
UK SIC code: 32120 - Cther retzil =z2le in non-
court judgments: therz are no unszatisfied CCls specizlised stores

against this company
number of employees: 2,245
writs: there are 2 high-court writs invelbsing this

Company principal activities: & group engaged in the
cperation of a department store in Lenden,

petitions & insolvency: thers is no infarmation concessions at Lendon sirperts and expert of

available about winding-up pstitions against this branded merchandizs te overseas dept, stores

Company and airpert terminals,

auditors' opinion: fully audited - clzan report holding company: HARRODS (UK) LIMITED

ultimate holding company: MaFCO HOLDIMNGS
LTD [Eermuda)




Structured Credit

Type of Account Credit Level

New Customer

Long Term Customer

Public Sector

Private Company




CREDIT CONTROL

Back Office Staff
Training

Incentives

Involvement In decisions

Quality Management Information — Avg
Debtor Days



INFORMATION IS POWER

Contact name, address, position, email, phone
Billing address

Accounts payable contact name and details
Payment/Purchase Order number

Copy Contract

Order History — emails, letters, reference numbers
Named Point of Contact






Debt Collection Outsourcing

e Saves you time
e Increases your income

e Third Parties can help
— Mediation — Resolves debtor disputes”
— Intervention — Enforces debtor action




Training

Accounts

Collection Team




Finally ...

The Contract

Credit
Training

REDUCE DEBTOR DAYS



CCI Legal Services Ltd

The Experts in Collection

Call us on +44 1766 771907 www.ccilegal.co.uk



